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LiveHire Ltd (LVH.ASX) 
Making recruiting immediate with live Talent Communities 

Event:  

x We initiate coverage on LiveHire Ltd (LVH).  

Investment Highlights:  

x A recruitment platform allowing quick access to ‘live’ candidates. LiveHire is a 
cloud-based technology platform allowing employers to interact with 
candidates in real time.  Private live Talent Communities are created for each 
employer in which candidates are invited to join from a wide range of sources. 
A key attractiveness of LiveHire is that it can source candidates from disparate 
sources such as job boards, adverts, professional and social networks, ATSs, and 
referrals, aggregating all into an interactive Talent Community of live profiles. 

x Candidates are proactive, updated and available.  Unlike many other talent 
databases, employers know that candidates in LiveHire’s Talent Communities 
have proactively joined, or knowingly accepted an invite, thereby confirming 
interest.  This speeds up the hiring process. 

x Subscription model with connections growing rapidly.  LVH earns revenue by 
charging employers a monthly subscription fee based on the number of 
members, or connections (TCCs), in their Talent Community, currently up to 
$0.50 per month per TCC.  TCCs have exhibited double-digit month-on-month 
growth as new and existing clients build their Talent Communities.   

x Customers total circa 50 companies including BUPA, Alfred Health, and KPMG. 
We believe 1M TCC’s by end FY17 is a meaningful target and implies an 
annualised revenue run rate of $6M. Based on the maximum operating expenses 
envisaged of $500k/month, 1M TCCs would imply a ‘breakeven’ point for LVH. 

x Reducing hiring cost and time and improving employee quality. LiveHire 
reduces recruitment costs for employers by requiring less resources to manage 
the process, while reducing time to hire due to the faster matching, screening, 
real-time messaging, and already known candidate interest and availability.   
LiveHire improves the quality of employee hired by better matching skills within 
Talent Communities.  Employers can search, filter, rank, and tag candidates 
according to skills and attributes desired.  Data is private for the employer.   

x Recruitment processing outsourcing (RPO) channel a significant lever to 
expand to large and global clients.  Global scalability is inherent in the LiveHire 
platform and the company recently announced an agreement with RPO giant 
Randstad to rollout Talent Communities to the latter’s clients.  Randstad’s clients 
are large enterprises with regional presences.  LVH’s marketing and sales costs 
are greatly reduced by leveraging RPOs.  

Valuation: 

x We value LVH at $116M, or $0.54/share.  This comprises a DCF approach to the 
Australian business and a markedly discounted extrapolation for offshore 
market opportunities, to take account of the company’s early stage risk.  

Recommendation: 

x We initiate on LVH with a Speculative Buy recommendation and 12-month 
price target of $0.54/share, based on our valuation.  Catalysts include: Signing 
of cornerstone enterprise clients; partnerships with major RPOs; reporting of 
growth in TCCs (and implied revenues); offshore expansion. 

 

 

 

 

 

Recommendation Speculative Buy
Previous n/a
Risk Very high
Price Target $0.54
Previous n/a
Share Price (A$) 0.150
ASX Code LVH
52 week low - high (A$)
Valuation
Methodology Risked DCF
Risk Very High
Capital structure
Shares on Issue (M) 200.0
Options (M) 16.6
Market Cap (A$m) 30.0
Net Debt/(Cash) (A$m) -10.5
EV (A$m) 19.5
12mth Av Daily Volume ('000) 823.00

Y/e Jun Forecasts 2016e 2017e 2018e 2019e
Revenue A$M 0.4 3.6 9.3 15.0
Revenue growth 305% 789% 158% 61%
EBITDA A$M -3.2 -0.2 2.3 3.9
NPAT A$M -3.3 -0.3 1.5 2.5
EPS c -1.5 -0.1 0.7 1.1
PER X nm nm 23.1 13.9

Board
Antonluigi Gozzi
Michael Haywood
Patrick Grant Galvin
Adam Zorzi
Geoff Morgan AM

Share Price Graph

Analyst:   Mark Fichera +61 2 9993 8162

mark.fichera@fostock.com.au

Foster Stockbroking acted as Joint Lead Manager to the
IPO of LVH in June 2016 in which 50M shares were
offered at $0.20 to raise $10M.  Foster Stockbroking
received fees for this service.
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LiveHire Ltd (LVH)
Ful l  Year Ended 30 June

Profit and Loss A$M 2016e 2017e 2018e 2019e Financial Metrics 2016e 2017e 2018e 2019e
Sales revenue 0.4 3.6 9.3 15.0 Sales growth % 305% 789% 158% 61%
Other revenue 0.0 0.0 0.0 0.0 EPS growth % nm nm nm 66%
Operating Costs 3.6 3.8 7.0 11.1
EBITDA -3.2 -0.2 2.3 3.9 EBITDA margin nm -5% 25% 26%
D&A 0.3 0.3 0.4 0.7 EBIT margin nm -14% 20% 21%
EBIT -3.5 -0.5 1.9 3.2 Gearing (ND/ND+E) nm nm nm nm
Net Interest exp / (income) -0.2 -0.2 -0.2 -0.4 Interest Cover (EBIT/net int) nm nm nm nm
Profit before tax -3.3 -0.3 2.1 3.6
Tax exp / (benefit) 0.0 0.0 0.6 1.1 Average ROE % -59% -3% 11% 14%
Rep. NPAT -3.3 -0.3 1.5 2.5 Average ROA % -60% -4% 12% 15%
Significant items 0.0 0.0 0.0 0.0
NPAT attributable reported -3.3 -0.3 1.5 2.5 Wtd ave shares (M) 200 205 210 215

Wtd ave share diluted (M) 217 222 227 232
EPS diluted (c) -1.5 -0.1 0.7 1.1

Valuation multiples 2016e 2017e 2018e 2019e
Cashflow A$M 2016e 2017e 2018e 2019e P/E x nm nm 23.1 13.9
EBITDA -3.2 -0.2 2.3 3.9 EV/EBITDA x nm nm 9.7 5.8
Change in WC 0.0 0.0 -0.2 -0.1 EV/EBIT x nm nm 11.9 7.0
Tax paid 0.0 0.0 -0.6 -1.1 EV/sales x 55.6 6.3 2.4 1.5
Share-based expense 1.0 1.0 1.0 1.1 Dividend yield % 0% 0% 0% 0%
Other 0.0 0.0 0.0 0.0
Net interest 0.2 0.2 0.2 0.4 Valuation A$M A$/share
Operating Cashflow -2.0 1.1 2.7 4.1 EV - Australia only 53.5 0.25

EV - Overseas expansion (risked) 48.2 0.22
Purchase of PP&E -0.5 -0.5 -0.5 -0.8 Net cash(debt) 10.5 0.05
Investing Cashflow -0.5 -0.5 -0.5 -0.8 Cash from options* 4.2 0.02

Equity value 116.3 0.54
Equity proceeds 13.2 0.0 5.0 0.0 Diluted shares used* 216.6
Proceeds from borrowings 0.0 0.0 0.0 0.0 WACC 10%
Repayment of borrowings -0.6 0.0 0.0 0.0 Terminal growth rate 2%
Financing Cashflow 11.7 0.0 5.0 0.0 *Includes options in-the-money at valuation,

Net Cashflow 9.2 0.6 7.2 3.3

Balance Sheet A$M 2016e 2017e 2018e 2019e Shares on issue M
Cash 10.0 10.5 17.8 21.1 Ordinary shares 200.0
Receivables 0.3 0.3 0.8 1.2 Options 16.6
PPE 0.4 0.6 0.7 0.8 Fully Diluted 216.6
Intangibles 0.0 0.0 0.0 0.0
Total Assets 10.9 11.4 19.2 23.1 Substantial shareholders Interest

Antonluigi Gozzi 13.4%
Accounts payable 0.3 0.3 0.6 0.9 Michael Haywood 12.9%
Debt 0.0 0.0 0.0 0.0 Patrick Grant Glvin 6.3%
Other 0.0 0.6 1.7 2.7
Total Liabilities 0.3 0.9 2.2 3.6

Reserves and capital 16.9 17.1 22.1 22.1
Retained earnings -6.3 -6.6 -5.2 -2.7
Total Equity 10.6 10.5 16.9 19.4

Source: Company; Foster Stockbroking estimates

http://www.fostock.com.au/
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LIVEHIRE – CONNECTING EMPLOYERS & CANDIDATES VIA A “LIVE” PLATFORM 

x LiveHire Ltd (LVH) serves the lucrative and costly HR and recruitment market.  The company is 

headquartered in Melbourne with offices in Sydney, Brisbane, and Perth, comprising 29 FTEs.  

The company listed on the ASX on 10 June 2016 raising $10M. 

x LVH developed, owns, and operates a unique HR and recruitment productivity platform 

(LiveHire) which is hosted in the cloud and is delivered as a SaaS product to its customers.  LVH 

partners with Amazon Web Services (AWS) to cloud-host its platform. 

x The company was founded in September 2011 and launched an online live talent marketplace in 

2012, focussing on attracting users to the platform.  This progressed to the Live Talent 

Communities SaaS product, the core product of LiveHire, in October 2014.  Beta testing was 

completed in December 2015 when the product was formally commercialised, with 19 live 

paying clients, 

 

THE LIVEHIRE PLATFORM – ACCESSING AND INTERACTING WITH CANDIDATES 

x LVH’s Talent Community product allows employers to access and interact with candidates in 

real-time.   Employers use LiveHire to create an up-to-date database of potential candidates 

from a variety of sources which is known as the ‘Talent Community’.  Unlike other typical HR 

databases, LVH’s Talent Community is not outdated, cumbersome, or disparate.  Instead it 

allows live, real-time, centralised, and interactive messaging between employer and candidates 

who are engaged, qualified, and available. The product offers both employers and candidates a 

proactive and immediate approach to hiring staff and managing their careers. 

x Employers invite candidates from a number of sources.  LiveHire is medium agnostic, allowing 

employers to invite, source, and aggregate candidates from a number of sources – e.g. stale 

offline ATS (applicant tracking systems) with past applicants, social media, company websites, 

job boards, targeted emails, referrals, email signatures, internal employees etc. – into their own 

private Talent Community.  LiveHire does not compete but actually complements HR platforms 

that source candidates e.g. via job boards. 

 

Figure 1:  How LiveHire works 

 

 

 

 

 

 

 

 

 

 

Source: Company. 

A unique cloud-based 
recruitment SaaS 
platform. 

Real-time interactive 
messaging between 
candidates and 
employers. 

Candidates sourced 
from variety of sources 
and aggregated 
online. 

http://www.fostock.com.au/
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HOW LIVEHIRE WORKS – AGGREGATING TALENT & DIRECT INTERACTION 

Attracting candidates to Talent Community via aggregation from wide variety of sources 

x Once a customer signs a Talent Community Agreement with LVH, it is licensed to use LiveHire to 

create their company branded Talent Community for both mobile and desktop.  The company 

can proactively grow its Talent Community by directing all current, past, and future candidates 

to it using a number of avenues and platforms.  This includes integrating the Talent Community 

into multiple existing HR platforms such as Taleo, PageUp, and SuccessFactors. Others include: 

o Integration with job posting channels.  Employers can post a vacancy from LiveHire to 

various job boards, which will contain a link inviting interested applicants to create a 

digital profile on LiveHire and join the company’s Talent Community.  The digital profile 

effectively replaces the traditional CV.  For example Broadbean technology has been 

integrated with LiveHire to facilitate posting to multiple job boards.   

o Advertisements.  Inviting candidates that have expressed an interest via adverts across 

various media. 

o Candidate database refresh.  The Company can invite suitable candidates from present 

and previous candidate databases by sending emails with the invite. 

o Website integration.  A link can be posted on the company’s career section of its 
website, inviting candidates for specific vacancies or career opportunities to join. 

o Internal mobility.  Inviting internal employees or contractors to apply for open 

positions privately published through the platform. 

o Direct invitations.  Inviting employees, alumni, future employees at events such as 

graduate programs, visits, conferences, meetings, or careers fairs, or from email and 

phone communication. 

o Employee referrals and word-of-mouth.  Candidates can join from high quality 

channels such as referrals or word-of-mouth. 

o Invites through social media and email.  Employers can post vacancies on social media 

websites such as Facebook, LinkedIn which contain invitation links. 

o Invite candidates from the LiveHire platform. Candidates who are on the LiveHire 

platform may not be in the company’s talent community. These can be searched and 

invited if they have chosen to be discoverable. 

Candidates can join proactively in addition to being invited 

x Unlike some other aggregators, candidates do not passively or unknowingly join a Talent 

Community by being indexed or scraped, but are invited to proactively accept an invite by an 

employer.  Alternatively, candidates can autonomously join a Talent Community by visiting the 

LiveHire website (www.livehire.com) independently, creating a personalised digital profile, and 

then use it to join employers’ Talent Communities they wish to be a member of. 

x Making profile discoverable.  Additionally, candidates can choose to be discovered (i.e. from 

creation of a ‘public profile’) by employers who search the broader LiveHire marketplace and 

candidates to join its talent community.    In this instance the candidate still remains anonymous, 

but once he/she accepts the invite their name will be revealed to the employer.  Or the candidate 

may make his/her profile private (ie non-discoverable) and simply join the desired Talent 

Communities they choose to.  The candidate’s profile is shown only to the Talent Community 

they wish to join.  The unified profile for each candidate constitutes a strong barrier to entry.  

This competitive advantage arises as LVH owns and manages all data on behalf of employers and 

candidates in a unified platform. 

LiveHire aggregates 
candidates from various 
sources including job boards, 
ads, referrals, word-of-
mouth, and social media 
into employers’ Talent 
Communities. 

Talent Community 
candidates are pro-active, 
having opted to accept 
invitations to join. 

http://www.fostock.com.au/
http://www.livehire.com/
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 Using Talent Community - Instant messaging and filtering enhance user experience 

x Once an employer has attracted candidates to its Talent Community, both it and the candidate 

can utilise a number of features which enhance the recruiting process. These include: 

o Updating of candidate profiles to ensure no “stale” data.   Candidates can update their 

digital profiles in real time whenever they choose to do so, and are actually prompted 

to when joining a community.  Documents and links can be added to the profile to 

enhance it, which includes CVs, experience, and education.  Employers can also 

improve the community by removing or archiving outdated and unsuitable candidates. 

o Talent search, filtering, shortlisting, and skill matching to find best candidates.  Talent 

Communities offer employers flexibility in quickly identifying suitable candidates.  

Companies can view, search, filter, pool, and rank candidates by applying keywords and 

tags, to understand who are best for a particular role.  Searches can also be applied 

outside their own Talent Community to profiles which are discoverable on LiveHire.  A 

major insight from LinkedIn’s 2015 Global Recruiting Trends report was the need for 

improved candidate and job matching, implying better technologies and algorithms 

more akin to mobile dating where keywords and other fit factors are important.  This 

immediacy is a key attribute of LiveHire user experience.  

o Keep track of current progress.  Talent Community’s Pipelines allows the employers 

and candidates to track their progress – e.g. screened, interviewed, hired. 

o Publishing job vacancies - real-time messaging speeds up hiring.  Employers can reach 

out to candidates via emails, SMS, phone, or instant messaging to quickly ascertain 

interest and availability.  Connections are in real time, in which the employer can 

communicate, access, and hire “on-demand” during all stages of the hiring process, 

including providing updates on job roles, progress, and relevant opportunities.  

Employers can quickly view candidates’ level of interest, relevance, availability and 

current situation.  Messaging is integrated e.g like Messenger in Facebook.   

o Tracking source of candidates assists marketing.  LiveHire allows employers to track 

where candidates have joined from, helping the company’s HR for more effective 
marketing by understanding the source channel. 

REVENUE MODEL – HOSTING FEE BASED ON TALENT COMMUNITY SIZE 

Talent Community Connection (TCC) the salient KPI 

x LVH earns revenue by selling Talent Community as a subscription service, with employers 

typically charging up to $0.50 per month per member on its Talent Community, known as a 

‘Talent Community Connection’ (TCC).  The TCC is the critical KPI.  Archived candidates are 

excluded from TCCs, while candidates are not charged.  The fee is paid monthly in arrears.   

x After an employer agrees to sign-on with LVH to build a Talent Community, there may be a period 

of up to six months where the $0.50 fee is capped or waived as the platform is implemented and 

the customer builds and ramps up its Community.  The fee may also scale down for large 

enterprises.  Clients typically grow Talent Communities to 5x - 10x their total workforce.   Besides 

the $0.50 TCC subscription fee, LVH earns licensing, integration, consulting, support, and CRM 

communication fees which may vary dependant on company size.  Fees might be also charged 

for customer requests such as specialised, unique, and ad hoc reporting and analytics.  However 

we expect the lion’s share of revenue will be from subscription.   

x Hosting fees provide a uniquely elastic and low maintenance revenue model, as each candidate 

profile can be charged multiple times to different employers.  LVH estimates the average job 

seeker in Australia is estimated to be on 30 client databases. 

Candidates’ digital 
profiles are easily 
updated. 

Employers can search, 
filter, rank, and 
shortlist candidates 
within the Talent 
Community… 

…and keep track of 
progress and engage 
with each member… 

 

 

…with all information 
in one platform. 

Subscription model 
based on number of 
Talent Community 
members or 
Connections (TCCs). 

http://www.fostock.com.au/
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BENEFITS OF LIVEHIRE – REDUCING TIME TO HIRE, SAVING COSTS, BETTER MATCHING 

x Organisations are seeking to reduce cost and time of the hiring process, while also trying to 

maximise the effectiveness of recruiting the optimal candidate.  Saba (2015) found from a 

survey that 46% of Australian and New Zealand businesses are looking to change the software 

and systems use, as most no longer meet their needs and desire for a more integrated solution 

to consolidate functions and insights.   We believe LVH’s talent-centric model increases the hiring 

effectiveness and efficiency for employers and recruiters, addressing time, cost, and candidate 

quality.   

Figure 2: LiveHire – Improving Candidate Quality while Lowering Cost & Time of Hiring 

 

 

 

 

 

 

 

 

 

   

Source: Foster Stockbroking estimates. 

1 - Reducing costs 

x LiveHire reduces cost of hiring through proactive sourcing.   Prior to a vacancy arising, a 

company can prepare pools of talent, then filter, search, rank skills, and prioritise the most 

appropriate candidates within its Talent Community, and message them to speedily ascertain 

their interest.  Cost of hiring is reduced as LiveHire aids productivity and streamlines the 

process, minimising the need to advertise outside the Talent Community, and requiring less 

staff to manage it.  The ability to have all candidates centralised into a single integrated cloud-

based platform saves costs on the need to use disparate sources.  The average cost to hire is 

US$4k in the US, and LVH claims it can reduce it by up to 40% for its existing clients.  

2 - Saving time 

x Time to hire declines as the Talent Community’s digital profiles reduce the employer’s need to 

manually ask, receive, process, and reject applicant CVs. The platform’s real-time messaging 

quickens the speed of communication, processing, and hiring of candidates.  The ease of 

communication on the platform means employers can immediately discover who is available, 

and communicate with these candidates quickly and with high response.  The average time to 

hire is 52 days in the US and 68 in Australia.  LVH believes these can be reduced by up to 60% 

from implementations with its existing clients. 

Quality of candidate (matching) 

Time and cost of hiring 

LiveHire Talent 

Community 

Average HR system 

LiveHire reduces costs, 
saves times, and 
improves candidate 
matching (quality). 

Less advertising and 
staff required in HR 
process. 

Talent Community’s 
instant messaging and 
profiles (which 
highlight availability) 
reduces processing 
times. 

http://www.fostock.com.au/
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Figure 3:  Example of Savings Using LiveHire vs Average Industry Costs 

Source: Company; Foster Stockbroking estimates. 

 

3 - Better matching enhances employee quality 

x Candidate quality improved.  LiveHire improves the quality of candidates by addressing key 

attributes: 

x Qualified and matched – The Talent Community means candidates are of high quality, 

having been qualified through clean and structured data in their talent profile, e.g. to a level 

of detail greater than LinkedIn, and can be matched according to various attributes.  The 

fact that profiles are private enhances the quality of information provided. 

x Available.  LiveHire’s algorithm can predict candidate availability based on user engagement 

metrics including mobile responsiveness to employer communications and candidate 

profile information such as notice required, availability, and ability to relocate. 

x Proactive rather than reactive which is rated high by employers.  LiveHire’s model 
encourages proactive candidates, such as those that have sought to join a preferred 

employers’ Talent Community, or those that have been invited.  A proactive approach is 

rated highly by employers in successful hires, rather than typical reactive responses to 

posted vacancies on job boards or advertisements (Source: Australian Government)  The 

candidates interest is not a “one-off” activity – he/she can continue to demonstrate their 

interest by updating and maintaining their digital profile after they have joined a Talent 

Community. 

 

Benefits for candidates 

x LiveHire enhances the hiring experience for candidates in a number of ways: 

x Control over personal information.  Candidates possess control of what information is 

displayed and who it is shared with.  Talent Communities are joined as closed connections 

as opposed to open such as LinkedIn where information is more publicly disclosed. 

Client size Medium 

Workforce FTEs 5000 

Employee turnover (16% industry average) 10% 

Hire p.a. (FTEs@10% churn) 500 

Cost per hire (time and materials) - industry average $4,000 

Total hiring costs $2,000,000 

  
Talent Community candidates/hire 50 

Target Talent Community size 25,000 

  
Hosting fee ($/candidate/month) $0.50 

Total hosting fee (month) $12,500 

  
LiveHire annual hosting revenue $150,000 

Reduction in annual cost to hire 40% 

Potential savings $800,000 

ROI 5.3x 

Proactive candidates 
rated highly by 
employers. 

Better matching 
through profiles’ skills 
and data. 

http://www.fostock.com.au/
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x Centralisation of profile.  Candidates need only create a digital profile once on LiveHire, 

which can be repeatedly used and updated across all job applications and Talent 

Communities they wish to join.   This substantially reduces duplication of data entry for 

candidates, leading to richer and updated profiles.  

x Access to non-advertised jobs.  Approximately one-third of jobs are not advertised, and 

being a member of Talent Communities and LiveHire provide candidates with an alternative 

channel to be approached by an employer.    

x Quick and easy means to update profile.   Candidates can quickly update, replace, or delete 

information from their digital profile as circumstances change, ensuring that their 

information is always up to date and relevant. 

 

TECHNOLOGY DEVELOPMENT UNDERPINS PLATFORM 

x Significant development and testing.  LVH developed the LiveHire platform over the past five 

years, including testing with small to large customers; creating the intellectual property, 

algorithms, code, data models, data storage, infrastructure, security, communications via SMS; 

and designing and optimising user experience.  As with most IT companies, intellectual property 

is limited to an extent of preventing direct competitors, and the company relies more “trade 
secret” approach to preserve its platform distinctive features. 

 

CUSTOMERS - IMPRESSIVE CLIENT BASE 

x From Micro to Large Enterprises.  LiveHire is applicable for micro, SME, and large enterprises, 

(MSMLEs) whether they employ 10 or 25,000 FTEs, across a number of industries where skilled 

employees are sought. LVH is targeting a number of industries where there is demand for 

professionals and skilled labour, as well as HR and recruitment organisations, labour hirers, and 

recruitment processing outsourcing (RPO) firms.   LVH has an impressive client base with over 

50 clients across diverse industries, including: 

o Professional Services - KPMG; 

o Healthcare – Bupa (19k employees), Alfred Health (8k);  

o Retail – Michael Hill (3k) 

o Media - Ooh! Media;  

o Mining – Barminco (1.2k);  

o Engineering & Construction – Ertech;   

o Human Resources – AWX; Vivir; Randstad (140k hires p.a.)  

o Government - Commonwealth Superannuation Corporation;  

o Finance - Reinventure. 

x Low churn to date.  While it is still early days for many of its customers, LVH has stated its 

retention rate is close to 100%.  Positive customer testimonials can be viewed on the company’s 
YouTube channel https://www.youtube.com/channel/UCNn54x7pZqZfoV7TvF95gjg. The 

majority of customers sign monthly contracts, extending on a month-to-month basis, while some 

are on fixed-term (mostly 12 months).  LVH issues an invoice at the end of each month to the 

customer.  

 

LiveHire is applicable 
from micro enterprises 
up to large businesses. 

Impressive client base 
includes BUPA and 
Alfred Health. 

Retention rate close 
to 100%. 

http://www.fostock.com.au/
https://www.youtube.com/channel/UCNn54x7pZqZfoV7TvF95gjg
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MARKETING AND SALES - VIA DIRECT APPROACH AND RPO CHANNEL 

x Minimal advertising spend to date, relying more on referrals/word of mouth.  LVH’s sales and 

marketing to date has encompassed minimal advertising, the company relying more on 

testimonials, references, word of mouth, and benefiting from employers who market their 

Talent Community to attract candidates – e.g. promoting it on their company career website, 

LinkedIn, Facebook profiles, and other digital advertising and forums.  This not only builds up 

their Talent Community, but grows members of the LiveHire platform and enhances LiveHire 

brand awareness.  LVH’s candidate acquisition cost is effectively nil, as employers attract users 

and en-masse to LiveHire. 

x LVH’s sales team is arranged by industry vertical, the rationale being that as the company signs 

a cornerstone client in a vertical and gains critical mass of profiles and data,  word of mouth then 

drives in that industry to sign additional contracts. 

 

RECRUITMENT PROCESSING OUTSOURCING FIRMS (RPOs) - BIG CHANNEL OPPORTUNITY 

x Leveraging RPOs’ clout with large employers.  LVH is seeking to partner with Recruitment 

Process Outsourcing firms (RPOs) to accelerate its expansion by leveraging their client base.  

Around 40% of large employers use outsourced recruitment services such as RPOs to manage 

the hiring process.  RPO recruitment differs from traditional recruiters and staffing firms by 

working closely with employers to manage their entire recruiting processes and results, as 

opposed to simply just outsourcing recruitment.  Revenue generated by RPOs is estimated to be 

growing 13% p.a. (source: Everest Group).  

x LiveHire can be used by RPOs to deliver improved productivity and accelerate market 

penetration of the platform to corporates.  RPOs can save costs and time in recruiting for their 

clients, who benefit from more effective and lower cost placement of staff, as well as enhancing 

their marketing to employers.  For example, LinkedIn’s Insights report (2015) found that 
recruiters need to become more like marketers by attractively selling employers how they can 

provide quick access and strong talent pools.  LiveHire would provide them with that 

marketability. 

x Facilitation of offshore expansion.  An RPO could leverage its vast network of clients in using 

LiveHire.  We expect that LVH would charge the $0.50 hosting fee to the RPO, the latter setting 

up Talent Communities on behalf of its clients.  Given their size and global presence, RPOs could 

rollout LiveHire offshore.   

 

Randstad Sourceright is LVH’s First RPO Partnership Agreement 

x LVH signed a partnership agreement with Randstad Sourceright (Randstad), a subsidiary of 

Randstad NV, in July 2016, its first with an RPO.  We believe this is a significant validation of the 

LiveHire platform.  Randstad is one the leading global RPOs, managing US$8.4b of recruitment 

and processing for 180 clients across 70 countries spread throughout Asia Pacific, North America, 

Latin America, and Europe.  The company is responsible for placing 140k hires p.a. 

x Further RPO partnerships can accelerate LVH’s growth.  Other major RPOs include Accenture, 

ADP RPO; Allegis; Cielo; KellyOCG; Manpower Group Solutions; PeopleScout; Pontoon; Seven 

Step RPO; IBM /Kenexa; Pinstripe and Korn Ferry Futurestep.   These typically have a global 

presence, and each undertake on average 50 to 150k hires p.a. and possess between 50 to 150 

clients.   

 

Recruitment 
processing 
outsourcing firms 
(RPOs) offer leverage 
to offshore market 
and large enterprises 

Randstad Sourceright 
is LVH’s first RPO 
partnership 
agreement and a 
significant validation. 
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x Example of revenue opportunity for LVH.  The large employee size and regional presence of 

RPOs’ clients means that LVH’s growth in TCCs can be significantly boosted by RPO partnerships.  

For example, if LVH were to serve just a single large RPO with say 100 clients and undertaking 

100k hires p.a. by achieving 10% market share of its client base, this would yield 500k-1M TCCs 

or revenue to LVH of $3M to $6M p.a. 

Figure 4:  Example of Revenue Opportunity for LVH from a Typical Single RPO 

Source: Company; Foster Stockbroking estimates; Staffing Industry. 

 

Technology partners another channel 

x LVH can form partnerships to speed up and facilitate integration with both upstream (e.g. 

sourcing) and downstream (ERP) systems.  An example is BroadBean, the largest multi-posting 

software globally, which has agreed to seamlessly integrate LiveHire with more than 4,000 job 

boards.  BroadBean is owned by CareerBuilder, and has 110k customers.  Its software can post 

to job boards such as Seek and Indeed.  This also provides LVH with a plank for global exposure, 

consolidating LVH as the ‘destination of all talent”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number of clients served by RPO 100 

Number of hires undertaken by RPO 100k p.a. 

Employee turnover of clients 10% 

Number of employees across all clients 1M 

Employees per client 10k 

  

RPO’s LVH market penetration assumption 10% 

No. of clients using LiveHire  10 

Total employees of clients using LiveHire 100k 

Talent Community Connection (TCC) size:  5x -10x employees 500k-1M 

Implied revenue for LVH at $0.50 per TCC per month $3M-$6M 

BroadBean is a 
technology partner to 
enhance sourcing 
opportunities. 
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GROWTH – ACHIEVING DOUBLE DIGIT MONTH-ON-MONTH GROWTH IN TCCs 

TCCs currently number over 130,000 

x Growth in connections demonstrates strong momentum.  The LiveHire platform is rapidly 

gaining scale.  The company reported 130k TCCs as at end of May, up from ca. 50k end 

December 2015.  This equates to compound month-on-month growth of 21%.  TCCs are the 

lead indicator of the company’s subscription fees.  We estimate total clients are circa 50, with 

some of these at early stage of building up their talent community. 

Figure 5:  Growth in LVH’s TCCs 

 

 

 

 

 

 

 

 

 

 

 

Source: Company; Foster Stockbroking 

x LVH has many growth drivers it can leverage to continue growing penetration of its platform 

including:   

o Globally scalable platform – SaaS has capability and flexibility to scale beyond 

Australia, by expanding the employer and talent base. We believe that successful 

penetration domestically will provide a strong future springboard into other 

geographies, particularly through global RPOs. 

o Increase the discoverability of candidates.  The majority of candidates with LiveHire 

profiles are not publicly discoverable.  Increasing their discoverability would increase 

the number of Talent Communities they may be invited to join, thereby increasing 

TCCs.   

o Persuading customers to leverage underused databases of candidates.  LHV states 

that reported average database conversion of 30% to date, though varying from 15% 

to 70%, so there is scope to increase Talent Community members.   

o Growth through verticals.  Successful adoption by leaders in an industry vertical 

attracting candidates to their Talent Communities would pressure other players to 

embrace LiveHire for fear of missing out on talent.  As more employers create 

communities, employees will join these to maximise career opportunities.  This has a 

network effect. 
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TCCs > 130k and 
undergoing double-
digit month-on-month 
growth. 

Growth drivers 
include global 
scalability. 
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COMPETITION – LVH POSITIONED MID-STREAM AS AGGREGATOR 

x The human resources recruitment market is highly fragmented with a number of participants 

offering diverse, complementary, and competing products for management of human resources, 

all seeking to solve problems of cost, time, and quality.  This includes talent management 

software which comprises functions such as analytic and predictive tools, performance 

engagement, succession planning, learning management systems, and recruitment itself.  

Internet, mobile, cloud, apps, big data, messaging, and social media, have all been embraced to 

varying extents in these products. 

x LVH claims its platform to be unique, and we believe that to be the case to an extent, although 

it does have some similar functions to other HR technologies, e.g. candidate relationship 

management systems, while also being complementary to others. For example, LiveHire can be 

integrated with customers’ existing HR packages via API with other HRMS systems e.g. ATS.  The 

platform does not seek to replace existing sourcing platforms such as job boards or advertising. 

x LVH positions itself between the upstream source channel technologies (job boards, 

marketplaces, networks) that aggregate and pool together jobs, classifieds, and professionals,  

and the downstream human resource management technologies which are more end-to-end.  

Effectively, LiveHire consolidates the disparate upstream sources into a single and centralised 

“destination for all candidates”, which can be accessed and managed further by various 

downstream HR platforms. 

 

Figure 6:  LVH Competitive Positioning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source:  Company. 

 

 

 

 

LiveHire can 
aggregate and 
integrate with other 
platforms. 

LiveHire is positioned 
midstream. 
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Upstream participants – Sourcing opportunities for LVH 

1) Applicant Tracking Systems (ATS) and Multi Posting Technologies (MPT).  

x These capture applicants from job boards, past resumes into databases, and are generally 

standard in HR software.  They allow companies to manage vacancies across career websites and 

job boards, with integration and APIs usually limited to the applicants’ CV.  ATS providers include 

Taleo, PageUp, Gild, SuccessFactors, Greenhouse, while MPT includes Broadbean, JobAdder, 

eQuest.   

x LiveHire aims to complement ATS by integrating features including the management of 

applicants into a single standardised profile, talent pooling, talent management, and shortlisting 

to better manage the flow of applicants. 

x LiveHire does not compete but can integrate currently with MPTs, so that companies can post 

job vacancies to multiple job board and job aggregators via LiveHire.  An example is LVH’s 
agreement with Broadbean. 

 

2) Professional and Social Networks; Database Search Platforms; and Marketplaces. 

x These provide large databases of candidate profiles or CVs, often enriching them with publicly 

available information.  Over recent years, recruitment spending has trended more to 

professional and social networks and away from agencies and job boards, with companies using 

these platforms to search and headhunt particular candidates or post jobs to those networks.  

LiveHire allows its customers the capability to link their Talent Community to these networks, 

and for candidates to use their social profile to sign up.  

x Network providers includes LinkedIn, Viadeo, uworkin, xing, Facebook, SEEK profiles, The Search 

Party, Indeed, 1-Page, GitHub, Dribble, Tapfame, Mastermatch, Treatings, while there exist those 

that are industry-specific such as Doximity (healthcare) and Stack Overflow (IT). 

3) Job Boards and Job Aggregators  

x These are high volume advertising platforms for active job seekers, where companies post a job 

on a board and aggregators repurpose it to other websites.  These attract a high volume of 

applicants replying with traditional letters and CVs, subjecting employers who have limited 

resources for filtering to resume overload. Internal recruiters can be engaged to screen and 

shortlist. Providers include SEEK, Monster, Indeed, JobRapido, Gumtree, CareerOne, Jora, 

Adzuno 

x LiveHire can integrate with job boards and aggregators, with employers able to post vacancies 

on both platforms.  In this instance candidates applying for a vacancy are directed to complete 

their job application via LiveHire, just like an ordinary ATS application.  

 

Mid-stream – potential competition 

4) Recruitment Marketing and Candidate Relationship Management Systems (CRMS) 

x These systems are used by recruitment companies to build talent networks and manage all 

communications between employers and candidates in one place.  They are usually integrated 

with email and manage two way communications to individuals or en masse, and would compete 

with LVH.  Providers include Avature, Cornerstone, Smashfly, OnDemand.   

 

 

ATS and MPTs provide 
mostly 
complementary 
sourcing channels to 
LVH… 

…as do professional 
and social networks… 

…and job boards. 

CRMS may compete. 
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Down-stream – potential integration 

5) Human Resource Management Systems (HRMS) 

x These are end-to-end software solutions, often modularised and bundled, for a comprehensive 

range of talent management functions including recruiting, onboarding, learning, performance, 

goals, compensation, succession, development, workforce planning & analytics. These systems 

are mostly suitable for large enterprises, being often too large, costly, requiring considerable 

integration, and difficult to implement for SMEs and even for large companies. Indeed, many 

customers want HRMS to be easy to use, unified with internal talent process, and more 

collaborative (source; Deloitte, Forbes) 

x Providers include Kenexa (IBM), CornerstoneOnDemand, TalentCloud, FieldGlass, Northgate, 

Technomedia, Saba, FastTrack, and Silkroad. Taleo (Oracle), SuccessFactors (SAP), and Workday 

focus on large enterprises, while others such as Halogen and ADP more on mid-size enterprises.  

LiveHire does not compete with these systems. 

 

MARKET SIZE - TALENT RECRUITMENT SOFTWARE US$2B & DOUBLE-DIGIT GROWTH 

x The talent recruitment software market is US$2.0B and forecast to grow at 16.6% CAGR to 

US$3.2B in 2019 (source: MarketandMarkets, Forbes).  This market represents less than 5% of 

the total cost of the US$120b (source: Deloitte, Bersin) talent acquisition market which includes 

all costs associated with hiring.  Software that can reduce the cost of recruitment is genuinely 

sought after, and we believe LiveHire is attractively positioned to provide productivity gains in 

recruitment. 

x Given the low penetration of technology as a total of recruitment costs, there exists significant 

potential for it to be more widely adopted across the global recruitment industry.  We expect 

LVH to take advantage of this opportunity via its platform. 

 

LiveHire possesses key attributes of how market is evolving 

x McKinsey state that by 2025, talent platforms can boost global GDP by US$2.7TR, including by 

improving productivity via better matches, and greater employment via faster and new matches. 

McKinsey states talent platforms will become faster and inject new momentum and 

transparency while drawing new participants.  Finding jobs more quickly will reduce the duration 

of employment, with more people finding jobs matching their skills. These attributes are key 

features of LiveHire. 

 

 

 

 

 

 

 

 

 

HRMS are complex 
and larger, with non-
recruitment HR 
functions that LiveHire 
does not compete 
with. 

Talent recruitment 
software market 
US$2B and growing 
16.6% CAGR. 

LiveHire offers faster 
and better matches 
that can improve 
productivity.  
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AUSTRALIAN LABOUR MARKET 

 Sourcing methods – informal comprise almost one-third of vacancies filled 

x About 300k vacancies per month occur in Australia, with about 48% advertised on the internet, 

and 18% on newspapers (of which half of this is also advertised on the internet).  Internet 

advertising includes recruitment and employer website, and social media.  However about 30% 

of vacancies not formally advertised.  These are filled mostly by word of mouth (17%) and by 

seekers approaching employers directly (13%).   This fits well with LiveHire’s platform, 
remembering that it is not the source, but the destination, for talent. 

 

Growth sectors – Healthcare to be largest for jobs growth 

x Federal Government forecasts jobs growth to be 8.3% over the five years to November 2020, at 

CAGR of 1.6%.  However some sectors are growing higher than average including professional, 

scientific and technical services (CAGR 3.6%); Health and social assistance (3.5%); Arts and 

recreation services (2.2%), and Mining (2.1%).   All of these industries have workers with above 

average qualifications, which fall neatly into LiveHire’s talent communities.   

x In terms of absolute numbers, the Healthcare and Social Assistance sector (nurses, carers, allied 

health professionals, medical practitioners) are forecast to make biggest contribution to 

employment in Australia in the five years to November 2020.  The leading four groups will 

contribute over 629k or over half of the employment growth, all of which are relevant to LVH. 

Figure 7:  Number of Jobs to be Added over Five Years to November 2020 in Australia 

Sectors Jobs added 

Health care & social assistance 250,200 

Professional, scientific & technical services 151,200 

Education & training 121,700 

Retail trade 106,000 

Source:  Federal Government; Foster Stockbroking estimates. 

 

 

 

 

 

 

 

 

 

 

 

 

Almost one-third of 
vacancies are filled by 
informal means.  

Healthcare sector to 
add most jobs – 
LiveHire’s customers 
BUPA and Alfred 
Health exemplify this 
major growth area.  
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VALUATION ASSUMPTIONS 

x As LVH is in the early stages of its life cycle, it provides a challenge to forecast earnings and derive 

a valuation.  Nevertheless, we have undertaken an attempt based on the company’s growth in 
revenue and TCCs to date, the clarity of its business model, the size of the Australian workforce, 

and the global market. 

Australian enterprise and labour market assumptions 

x First, we have attempted to derive the potential value LVH could extract just in Australia.  In this 

analysis we assume: 

o Total number of Micro, SMEs and Large Enterprises (MSMLEs) in Australia is 836.4k 

(source ABS).  These are all businesses with at least one employee. 

o Australia’s labour market comprises 12.5M, of which 11.9M are employed (ABS).  

Excluding 1.9M who work for the public sector, and 1.3M non-employing businesses, 

this results in 8.7M employees employed by MSMLEs, resulting in the average 

employee per enterprise being 10.4. 

o 57.3% of employees are highly skilled (three highest skill levels as per Dept Of 

Employment).  We assume these to be relevant to LVH’s customers’ Talent 
Communities.  It implies average skilled employee per enterprise is ca. 6.0.  

o We assume ca. 0.09% of the 836.4k enterprises, or ca. 744, adopt LiveHire, and build 

their Talent Communities to 7.5x their skilled labour force.   

o We assume LVH’s clients have on average 1,000 skilled employees, which is ca. 168x 

the industry average, given that LVH will be targeting large employee firms. 

o This implies total TCCs of 5.58M, which at an average hosting fee of $0.50, equates to 

$33.5Mp.a. revenue (2015 real-terms). 

x Basing a DCF model, on these assumptions, we assume the value of the business just in 

Australia would be $53.5M.   Cash burn of the company is currently $3.6M p.a., and should it 

maintain this rate, the company would break-even at 600,000 TCCs. 

Figure 8:  LVH - TCCs based on Australian Labour and Enterprise assumptions 

 

 

 

 

 

 

 

 

 

 

 

Source: Company; ABS; Foster Stockbroking estimates. 

We assume LiveHire 
penetrates just 0.09% 
of Australian 
enterprises, with 
average employee 
size of 1,000.   

 

This implies TCCs of 
5.58M.  

We employ a DCF 
approach to the 
Australian market 
opportunity.  

Y/end Jun FY16e FY17e FY18e FY19e FY20e FY21e TV-FY32e
Number of MSMLEs in Australia k 836.4        853.1        870.2        887.6        905.3        923.5        1,148.2    
Growth % 0% 2% 2% 2% 2% 2% 2%

Australian MSMLE employees M 8.7            8.9            9.1            9.2            9.4            9.6            11.9          
Ave. employee per MSMLE # 10.4          10.4          10.4          10.4          10.4          10.4          10.4          
Proportion that is skilled % 57% 57% 57% 57% 57% 57% 57%
Ave skilled employee per MSMLE 5.96          5.96          5.96          5.96          5.96          5.96          5.96          

TCC multiple of MSMLE employees x 7.5            7.5            7.5            7.5            7.5            7.5            7.5            

Total available TCC market for LVH M 6,273        6,398        6,526        6,657        6,790        6,926        8,611        

LVH markt share yr end % 0.00% 0.02% 0.03% 0.04% 0.06% 0.06% 0.09%

LVH TCCs start of yr  '000 -            150           1,050        2,050        2,950        3,750        7,523        
Added  '000 150           900           1,000        900           800           650           150           
LVH TCCs yr end  '000 150           1,050        2,050        2,950        3,750        4,400        7,673        
LVH TCCs yr ave  '000 75              600           1,550        2,500        3,350        4,075        7,598        
Growth 700% 158% 61% 34% 22% 2%
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Figure 9: LVH Earnings Projections - Australia Only 

 

 

 

 

 

 

 

 

 

Source: Foster Stockbroking estimates. 

Global Markets: $1.6B opportunity for LVH 

x A key attraction of LVH is that its product is eminently scalable to offshore markets, and that 

its can use RPO channel opportunities to enter these at a competitive cost.  We have made a 

simple extrapolation for LVH’s opportunity in three offshore markets, namely USA, East Asia, and 

Western Europe.   

x USA, Western Europe, & East Asia a $1.6B opportunity.  We assume that: 

o The workforce in each of these markets is an order of magnitude greater than that in 

Australia (although the reality is probably that this is much larger). 

o We then attribute the valuation in each of these markets to be an order of magnitude 

greater than that we derived for Australia ($53.5M).  This would equate to $535M 

value in each market, or $1.605B across all three.  This highlights the global 

opportunity that exists for LVH.   

o However we have risked this by aggressively discounting the global value by 97% to 

account for the early stage of LVH, and that it has yet to execute in these markets.   

This yields a risked valuation of the offshore business opportunity for LVH of $48.2M. 

 

LVH VALUATION: $0.54/SHARE 

x As a result of our valuation of Australia and the offshore market of opportunity, we value LVH 

equity at $116M, or $0.54/share. 

Figure 10:  LVH Equity Valuation 

Segment A$M A$/share 

Australian business DCF 53.5 0.25 

Offshore opportunity - risked 48.2 0.22 

Net cash 10.5 0.05 

Cash from options 4.2 0.02 

Equity value 116.3 0.54 

Diluted shares used* 216.6  

*Includes options which are in the money at FSBe valuation 

Source: Company; Foster Stockbroking estimates. 

LVH’s global 
opportunity can add 
significant value.   

We value LVH at 
$116M, or 
$0.54/share.   

Y/e Jun FY16e FY17e FY18e FY19e FY20e FY21e TV-FY32e
Revenue A$M 0.4 3.6 9.3 15.0 20.1 24.5 45.6
Growth % 305% 789% 158% 61% 34% 22% 2%

Cash costs A$M 3.6 3.8 7.0 11.1 14.7 17.6 31.9
EBITDA A$M -3.2 -0.2 2.3 3.9 5.4 6.8 13.7
EBITDA margin % nm -5% 25% 26% 27% 28% 30%

D&A A$M 0.3 0.3 0.4 0.7 0.9 1.1 2.0
EBIT A$M -3.5 -0.5 1.9 3.2 4.5 5.8 11.7
EBIT margin % nm -13.6% 20.4% 21.4% 22.5% 23.6% 25.7%

Net interest A$M -0.2 -0.2 -0.2 -0.4 -0.4 -0.5 -2.4
PBT A$M -3.3 -0.3 2.1 3.6 4.9 6.3 14.1
Tax A$M 0.0 0.0 0.6 1.1 1.5 1.9 4.2
NPAT Adj A$M -3.3 -0.3 1.5 2.5 3.5 4.4 9.9
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CAPITAL STRUCTURE 

Figure 11:  LVH Capital Structure 

Shares on issue       M 
Ordinary shares        200.0 
Options (25c strike, four expiries)       16.6 
Fully Diluted       216.6 

Source: Company; Foster Stockbroking estimates. 

 

RECOMMENDATION – SPECULATIVE BUY; PRICE TARGET $0.54/SHARE 

x We initiate coverage on LVH with a Speculative Buy recommendation and 12-month price target 

of $0.54/share, based on our valuation.   Given the early stage of the company’s life cycle, we 

rate the investment as very high risk. 

Catalysts 

x Catalyst for the stock include: Reporting of increasing TCCs and revenues; Signing of major 

enterprise clients; Signing, of major RPOs; and Clients in markets outside Australia. 

Corporate appeal 

x We expect that if LVH demonstrates success of its LiveHire platform, it may enhance its corporate 

acquisition appeal.  Large IT corporates want to prevent the next Salesforce emerging.  Examples 

of M&A in the talent management software sector have included Oracle’s acquisition of Taleo 
and SAP’s purchase of SuccessFactors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We initiate with a 
Speculative Buy 
recommendation and 
price target of 
$0.54/share. 
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BOARD – RESPECTED INDUSTRY LEADER AS CHAIRMAN AN ENDORSEMENT 

x Mr Geoff Morgan AM.  Non-Executive Chairman.  One of Australia’s leading human resources 

and recruitment professionals, with over 30 years’ experience.  Co-founded Morgans & Banks in 

1985 which became one of Asia Pacific’s leading recruitment companies, and Talent 2 in 2003.  

Recognised a Member of the Order of Australia in 2015 and a member of the Australian Institute 

of Company Directors.  An active philanthropist and co-author of several books on HR. We 

believe Mr Morgan is a vital endorsement of LVH’s product and management. 

x Mr Antonluigi Gozzi.  Managing Director (MD).  MEng.  Founder of LVH and responsible for 

strategy and operation of the business, as well as leading the development team.  Prior to LVH 

worked in management consulting delivering projects for major corporates in Australia and 

overseas.  Mr Gozzi has Masters of Engineering from the University of Parma, Italy, and is a 

member of the Australian Institute of Company Directors. 

x Mr Michael Haywood.  Executive Director.  BCom, BEng, PhD Eng.  Founder of LVH, with 

responsibility for growth, commercialisation, business development, brand, and marketing.  

Prior to LVH Mr Haywood commercialised two engineering technology businesses leveraging 

proprietary technologies.  He has completed PhD in Engineering and Bachelor of Commerce and 

Engineering from the University of Western Australia. 

x Mr Patrick Grant Galvin.  Executive Director. MBA, BA, Grad Dip App Fin. Joined the board in 

2014.  Responsible for commercial execution and customer success.  Over 20 years’ corporate 

experience.  Has a MBA from UCD Smurfit Graduate Business School, Bachelor Arts in Economics 

from University College Dublin, and a Graduate Diploma in Applied Finance and Investment from 

Australian Securities Institute. Member of Australian Institute of Company Directors. 

x Mr Adam Zorzi.  Non-Executive Director.    B.Com. Joined the Board in 2012.  Mr Zorzi has over 

15 years corporate board experience and is an active technology and venture capital investor.  

Was a foundation investor in LVH and served as Chairman prior to Mr Morgan.  Executive 

Director of Australian Development Capital, and on the Boards of charitable organisations.  Holds 

a Bachelor of Commerce from Curtin University, of Technology, Western Australia. 

RISKS 

x Competition risk. Competition is intense in the human resources markets. Existing or new 

competitors may offer more attractive products, which may erode LVH’s earnings.  

x Technology risk.  Changes in technology may cause LVH’s product and platform to become 

obsolescent or less attractive than those of competitors, causing it to lose customers. 

x Management risk. The loss of key executives from LVH, such as but not limited to the founders, 

could cause the performance of the business to deteriorate and a loss of investor confidence. 

x Execution risk. LVH is at an early stage, its business model yet to be proven on a large economic 

scale.  Its product may not work to expectations, which may negatively impact earnings. 

x Economic risk.  Any downturn in the Australian or global economies may cause less consumer 

spending on LVHs products, impeding growth and earnings. 

x Security risk.  Cyber hacking of LVH’s or customer talent community may infringe on the privacy 

and confidentiality of its users’ information, which would damage the brand and business. 

x Funding risk.  LVH may require further funds to establish and grow its business.  Any aversion to 

providing funds to early stage business may make it difficult for LVH to access funds.  

x Dilution risk.   Any further funding to grow the business may result in LVH issuing equity on a 

dilutive basis, negatively impacting shareholders. 

http://www.fostock.com.au/
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