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E Market Price $2.00

Market Cap $179m

IVE Group History*

IVE Group was founded in 1996 as Blue Star 

Group.  Link Printing, established by the Selig 

family in 1921, was acquired by the Blue Star 

Group in 1997.  Since that time, IVE Group has 

expanded its product and service offering in an 

effort to ensure its value proposition meets the 

evolving communications requirements of its 

customers.

*Courtesy  of 2015 Prospectus.

What does the IVE Group do?  

IVE Group (IVE) is a vertically integrated marketing 

and print communications provider.  The Company 

aims to help its customers to communicate 

more effectively with their customers, in turn, by 

creating, managing, producing and distributing 

content across multiple channels.  

IVE came to the market in December 2015, at an 

offer price of $2.00 per share.  As often occurs, 

the stock traded for a period under its offer price 

but appears to have settled in recent days and has 

been trading in the range $2.00 to $2.05.

The Company currently deals with more than 

2,000 clients across 26 industries. Many of its 

customers are leading Australian and multi-

national companies; no individual customer 

represents more than 5% of FY2015 revenue.  The 

top 20 customers represent approximately 33% 

of revenue and the largest industry exposure is 

17% of FY2015 revenue.

On January 21st, IVE advised the market it had 

signed a non-binding letter of intent to supply 

graphic design and print management services to 

Westpac.  Both companies are now co-operating 

with a view to sign a binding contract by the end of 

March. The Company’s products and services are 

provided by IVE via its proprietary brands kalido, 

bluestar and iveo.

Kalido is IVE’s creative services agency, providing 

content development and production and creative 

services across traditional, mobile and interactive 

technologies.

IVE believes that Kalido will continue to expand 

and drive its product and service offering into new 

digital channels.  The offer will provide customers 

with a cheaper alternative to their existing in-house 

or out-soured creative solution providers.  IVE 

is fast tracking scalability by employing suitably 

skilled personnel and by making appropriate 

acquisitions in the sector. 

IVE believes that bluestar DIRECT is the biggest 

direct personalised communications business 

in Australia.  The Company works with the 

customer’s data to produce highly personalised, 

multi-channel communications, including both 

physical communications delivered by mail as 

well as digital communications delivered through 

channels such as SMS, email and social media.

Commercial and digital printing: Generally 

characterised by short runs and varied broad range 

of products, including; marketing communications 

brochures, flyers, booklets, annual reports, self – 

mailers and educational materials.

Generally lower volume publications such 

as special interest magazines or Corporate 

material including travel and tourism brochures, 

magalogues and financial services booklets and 

inserts.  

Blue Star DISPLAY specialises in producing point 

of sale and point of purchasing collateral and is the 
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in Australia.  The Company provides services from 

concept and design through to production and 

distribution.  Its areas of involvement include:

Design – structural and industrial

Point of sale materials and point of purchase 

displays

Product displays – temporary, semi-permanent 

and permanent

Signage and banners

Installation

IVE’s Blue Star PROMOTE is a market leader in 

the world of corporate promotional merchandise 

such as:

Branded wearables and uniforms

Office accessories and stationery

Sporting equipment and accessories

Gift cards

The Company manages the customers’ entire 

promotional programs, from creative development 

and sourcing to production and distribution.

IVE’s Blue Star CONNECT business provides 

inventory management, warehousing and 

logistics. Products and services include:

Inventory management 

Storage and pick and pack activity

Distribution

Call centre services

Freight management

IVEO is IVE’s Managed Solutions business.  

Generally, IVE personnel work on or near site, 

using IVE’s technology platform to provide the 

customer with a single point of reference to IVE’s 

offering from creation to distribution.

IVE is in the top three providers in the area of 

Managed Solutions and believes that it is uniquely 

positioned as the only provider in scale whose 

offer is supported by “owned” manufacturing 

capability across a number of sectors.  IVE sees 

this as a key point of difference for its customers, 

giving them certainty within their own supply 

chains and product lead-times.

On 30 October 2015 IVE acquired Pareto 

Fundraising and Pareto Phone (Pareto Group); 

part of the funds raised in the IPO went to settle 

the purchase.  Pareto Group is a direct marketing 

business that specialises in the fundraising 

industry.  It works with charity partners; the aim 

being to increase their income by using a straight 

forward strategy.  IVE analyses their historical 

activity and supporting data, develops and then 

executes a cost effective, highly personalised and 

targeted fundraising communications strategy.

Pareto Group is thought to be the leading specialist 

fundraising direct marketing business in Australia.  

It generally provides a full solution for its clients, 

from data analysis, to strategy development, to 

production and distribution, to finally reporting and 

analytics.

The Pareto Group has a strong history of organic 

growth and IVE sees the acquisition as being 

very complementary to both Blue Star Direct and 

Kalido. 

How is the business going?

The Company listed in Mid-December and 

reported half year results on February 25th.   The 

Company is performing well and is on track to 

meet prospectus forecasts.  

Acquisitions

IVE has a history of actively pursuing opportunities 

that are complementary and earnings accretive.  

In FY15, the Company successfully integrated The 

POS Collective, VaVaVoom, and Task 2.  Oxygen 8 

and the Pareto Group were completed on July 31, 

2015 and October 30 2015 respectively.

� � � � � �
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*What is IVE’s growth strategy?

IVE has a deceptively simple growth strategy and 

is focused on the following key initiatives:

New customer origination, driven by:

 – highly customer centric culture;

 – sales focussed executive team; and

 – structured, disciplined approach to market 

with a track record of success.

Growing share of wallet with existing 

customers:

 – IVE’s broad range of products and 

services provides an excellent platform 

to grow share of wallet with existing 

customers; and

 – IVE will continue to leverage the strength 

of its relationships with customers.

Execution of a disciplined acquisition program. 

IVE operates in several highly fragmented 

sectors with many attractive targets. The 

acquisition program is:

 – guided by IVE’s strategy framework;

 – focussed on short payback periods and 

material integration and cross-selling 

synergies; and

 – built on IVE’s strong history of making and 

integrating profitable acquisitions.

Expansion of the value proposition through 

the addition of new products and services to 

meet customers’ evolving communications 

needs.  IVE has:

 – a clearly defined strategy for expanding 

the customer offering;

 – identified specific new product and 

service opportunities across the 

marketing process; and 

 – a track record of successfully developing 

and launching new offerings.

Continuing to strengthen and leverage the 

existing business through:

 – strong focus on operational efficiency; 

and

 – a targeted, productivity enhancing, capital 

expenditure program.  A meaningful 

proportion of IVE’s capital expenditure 

delivers productivity gains to the 

business.

*Taken from IVE Group Prospectus – December 2015

*Courtesy of IVE’s half year results presentation
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FY16 FY17 FY18

EPS (cps) 24.9 26.9 29.1

PER (X) 8.0 7.4 6.9

DIV (cps) 8.4 16.7 18.2

DIV YIELD (%) 4.2 8.4 9.1

FRANKING (%) 100 100 100

What we like about IVE:

IVE has evolved over the last 20 years or so from 

an old-style commercial printing business into a 

modern day print and communications company.

Management is stable and well regarded within 

the industry and has an impressive record of 

making accretive acquisitions in the past and we 

expect there will be more in the future given the 

fragmented nature of the industry.

It has an established client base where the average 

relationship with its top twenty customers was 

nine years in FY15.  It is positive to note that 63% 

of customers in FY15 bought multiple products 

and services, thereby embracing and validating 

IVE’s business plan.

We are value investors, and with the stock trading 

on FY16 PE of 8.0 times, falling to 6.9 times in 

FY18 we see value.  We rate management highly 

and believe that the Company is attractively priced 

with a strong, sustainable fully franked dividend 

yield.  The Company is also well placed to benefit 

from any consolidation within the industry or 

improvement in the broader Australian economy.

� � � � � �

Market Price: $8.20

Market Cap: $4.65b

Challenger is Australia’s leading provider of 

annuities, and enjoys a recommendation rate of 

greater than 80% from financial planners in the 

industry. The organic opportunities for growth 

are strong; Australia has an aging population. The 

annual transfer of people from accumulation to 

retirement is expected to grow at a compound 

annual rate of 12% over the next decade.

Challenger reported an underlying net profit of 

$182 million for the six months ended December 

31. The results are in line with the company’s 

guidance last month, when it said it expected 

normalised after-tax profits to hit between $180 

million and $185 million. Revenue from ordinary 

activities climbed 12.2 per cent to $950 million 

from $846.6 million in the year-earlier period, while 

annuity sales increased 4 per cent to $1.6 billion.

A dividend in respect of first 1H 2016 of 16.0 cents 

per share (100% franked) was declared, and is up 

10% on 1H15. The normalised payout ratio for the 

1H16 dividend was 49% and is within Challenger’s 

dividend payout ratio guidance of between 45% 

and 50% of normalised profit after tax.

The latest financial results show strong growth 

and improving margins and the investment case 

is ongoing. Accordingly, the group reaffirmed 

guidance for its annuities business to post 

operating earnings of $585 million to $595 million 

for the full year and expects to maintain a fully 

franked dividend payout ratio of 45%-50% of 

normalised profit. The company trades on just 13x 

normalised earnings per share, with an attractive 

estimated yield in the region of 4.2%.
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